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Graduate Teaching Assistantship (GTA) Hiring Process
Guiding Principles
The allocation process must comply with the terms of the currently prevailing Collective Agreement between the University of Guelph and CUPE Local 3913, Unit 1.
Graduate Teaching Assistantship (GTA) allocation is a complex and dynamic process due to the size and diversity of both our graduate and undergraduate programs. Our goal is to ensure the process remains transparent, fair, and efficient.
The GTA allocation process follows the selection criteria outlined in the Collective Agreement between the University of Guelph and CUPE Local 3913, Unit 1. 

Selection Criteria for GTA Allocation
1. Required and Preferred Qualifications
· Graduate students will be assessed based on academic qualifications, teaching competence, capability, and prior relevant experience related to the course they are applying for.
· The student must demonstrate how they meet the required and preferred qualifications listed in the work assignment posting. It is important for students to provide evidence supporting their qualifications for each course they apply to.
2. Level of Consideration
· Level 1: Applicants within their home Department and still within their Job Security Period (JSP), which includes work assignments guaranteed in the Offer of Admission. Note: The Animal Biosciences department does not usually guarantee TA positions in the Offer of Admission.
· Level 2: Applicants still within their prescribed program period (6 semesters for Master's and 12 semesters for PhD).
· Level 3: Applicants who have exceeded the prescribed program period for their degree (6 semesters for Master's and 12 semesters for PhD).
· Level 4: Applicants outside the Department of Animal Biosciences.

3. Work Assignment Preferences
· Graduate student preferences, as expressed in their application forms, will be considered but are optional. Preferences may only influence the hiring decision if two candidates are equally qualified.
· If a student selects yes to “consider me for all other available work assignments in my home department” they will be considered for all jobs they are eligible for, even if they have not submitted an application for that work assignment. 
4. Seniority Points
· Seniority points are accrued based on the successful completion of work assignments within Unit 1 (TA/GSA-1).
· Seniority points only come into play when candidates are equally qualified, based on their application package and the required qualifications listed in the posting. In such cases, the candidate with more seniority points will be selected.

The Allocation Process
1. TA Position Posting
· TA positions are posted 2-3 months before the semester begins on the Human Resources website (Academic Staff Work Assignment section) and on the main department bulletin board.
· The Graduate Program Assistant also emails the positions to the department’s graduate students’ listserv. The positions are posted for a minimum of 10 business days.
· In the email, students are given detailed instructions on how to apply, including the application deadline. A similar notification is sent to the faculty listserv.
2. Application Review and hiring decisions 
· After the posting period ends, applications are reviewed according to the selection criteria (levels of consideration, required and preferred qualifications, etc.) according to a populated rubric for each course.
· The Graduate Program Assistant will distribute rubric assessment forms to course instructors. Although instructors do not hire TAs directly, they are consulted about the qualifications of applicants.
· The TA and Sessional hiring committee reviews all applications and makes the final selection decision.
3. Offer and Acceptance
· Once decisions are made, the Graduate Program Assistant generates all TA offers electronically for the upcoming term.
· Students are given a designated response date to accept or decline the offer of at least three (3) days. If no response is received by the deadline, it will be deemed as a refusal. The offer is then withdrawn and extended to another candidate.

4. Work Assignment and Documentation
· After offers are accepted, a work assignment must be completed by the supervisor and the TA within 5 days of employment commencement.
· Both the supervisor and TA must submit the work assignment to the Graduate Program Assistant.
· The Graduate Program Assistant will provide instructions for completing the work assignments and a deadline to ensure compliance with the Collective Agreement.
· The department posts the semesterly report of work assignments on the main bulletin board and it is also sent to the student Listserv.
· Seniority points are assigned, and the TA work assignments are bulk-closed once assignments have been completed.

Important Considerations
· Students are responsible for ensuring they are available to fulfill all TA duties for the course sections listed in their preferences for the entire contract period. GTA duties may include attending lectures, seminars, and/or labs, invigilating final exams, grading, etc. Students should not apply for a course if they cannot meet these requirements.
· While every effort is made to assign students their first-choice course, it is not always possible. If another candidate better meets the selection criteria, students may be assigned to a different course. It is recommended that students apply for multiple courses and provide as many preferences as possible on the application form. 
· Domestic and International students are considered equally. 
In case of any conflict between the department’s hiring procedures and the Collective Agreement, the Collective Agreement shall prevail.
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