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Sessional Lecturer (SL) Hiring Process
Guiding Principles
The allocation process must comply with the terms of the currently prevailing Collective Agreement between the University of Guelph and CUPE Local 3913, Unit 2.
Sessional Lecturer (SL) allocation is a complex and dynamic process due to the size and diversity of our graduate programs. Our goal is to ensure the process remains transparent, fair, and efficient.
The Sessional Lecturer (SL) allocation process follows the selection criteria outlined in the Collective Agreement between the University of Guelph and CUPE Local 3913, Unit 2. 

Applying for Appointments for Sessional Lecturers
· All applicants for work assignments (except those with Right of First Refusal) must apply online via the online application process, providing an updated application and CV to each of the Departments in which they seek employment. 
· Members exercising their Right of First Refusal may do so through the online hiring system. The member who is eligible to exercise the Right of First Refusal is invited to do so prior to the assignment being posted or at the same time that the assignment is posted. 
· Applications include an overview of the total number of seniority points, prior relevant experience and qualifications and an attached CV.  

The Allocation Process
1. SL Position Postings
· SL positions are posted 2-3 months before the semester begins on the Human Resources website (Academic Staff Work Assignment section) and on the main department bulletin board.
· The posting will indicate whether the work assignment carries a possible Right of First Refusal (RoFR) meaning a Sessional Lecturer has taught the course in any of the previous six (6) semesters.
· The Graduate Program Assistant emails the positions to the department’s listserv. The positions are posted for a minimum of 15 calendar days.
· In the email, detailed instructions are given on how to apply, including the application deadline. A similar notification is sent to the faculty listserv.
2. Application Review and hiring decisions 
· After the posting period ends, applications are reviewed according to the selection criteria including qualifications (academic and professional), teaching competence, capability, skill and ability and prior relevant experience. 
· Sessional applicant hiring assessment templates are generated by the Graduate Program Assistant and reviewed by the Sessional Hiring Committee
· The TA and Sessional Hiring Committee reviews all applications and makes the final selection decision.
· In cases where applicants are demonstrably equal, the applicant with more seniority will be awarded the work assignment. 
3. Offer and Acceptance
· Once decisions are made, the Graduate Program Assistant generates electronically all SLs offers for the upcoming term. Applicants are given a designated response date, and if the offer is not accepted by the response date, the offer will be withdrawn and offered to another candidate.
· Once offers have been accepted, within 5 days of the commencement of employment, a work assignment must be completed by the supervisor and by the SL, and then handed in to the Graduate Program Assistant. Work Assignments are filed in the department GTA and Sessional binder, along with the applications, offer letters and acceptance of offer. The Graduate Program Assistant provides instructions via email, on how to complete the work assignments and the deadline for completion, to ensuring compliance with the Collective Agreement.
· The department posts the semesterly report of work assignments on the main bulletin board, bulk close SL work assignments and assign SL seniority points.
In case of any conflict between the department’s hiring procedures and the Collective Agreement, the Collective Agreement shall prevail.
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